Health and Governance Checklist

The purpose of this checklist is to monitor basic division/interest group health and governance. It is intended to
stimulate conversation among the officers and prompt reflection. Copies of documents referenced in the checklist are
NOT being requested. For each item please share an example that illustrates your answer or a quick idea for
improvement, where applicable. Officers should expand on items calling for improvement in their report.

Bylaws and Domain Yes  Yes, but needs
improvement
1. The division/interest group’s bylaws are up to date and periodically reviewed and ]

revised, if necessary.

Example/quick idea:

The bylaws were last updated in 2015 and are thus up to date. They have been reviewed again during this process and no
further changes are needed.

2. The division/interest group’s domain statement is current and activities reflect its ]
full scope.

Example/quick idea:

The domain statement has not been updated since 1997 and could be updated to make it more globally inclusive.

3. The division/interest group conforms to all official Academy policies as detailed in []
the Division and Interest Group Chair’s Guidebook.

Example/quick idea:

The division conforms to all policies, and has advocated for changes in policy when advantageous, such as when the division
identified and suggested additional vendors for off-site activities.

Membership Yes  Yes, but needs
improvement
4. Membership statistics are periodically reviewed to understand trends (growth, |:|

decline) and who the division/interest group is serving (students, academics,
practitioners, emeritus, international, etc.)

Example/quick idea:

These are regularly reviewed at our August meeting and we have identified groups that would benefit from greater focus, such
as international members.

No

No



Membership (continued) Yes  Yes, but needs
improvement

5. The division/interest group delivers programs/services for all member |:|
constituencies.

Example/quick idea:

Survey results suggest that more could be done to make the division inclusive to international members, specifically in the
scholarship domain, as much of our scholarship is US focused.

Finance Yes  Yes, but needs
improvement
6. At least one person has responsibility for reviewing and understanding the []

division/interest group’s financial reports.

Example/quick idea:

During the past year, the treasurer position was transitioned to a new person, due to lack of engagement of the prior treasurer.

7. The division/interest group follows the Academy’s financial policies, and routinely ]
operates in the black.

Example/quick idea:

The division annually spends about what it has carried forward from the prior year, ensuring that a generous surplus is
available to support activities in the coming year.

8. If feasible, the division encourages outside sponsorship to extend its resources. []

Example/quick idea:

The division has averaged about $8000/year in external sponsorship over the past 5 years, which adds about 80% more
funding to its allocated funds.

Governance Yes  Yes, but needs
improvement
9. Periodic planning takes place to consider how the division/interest group might |:|

meet new challenges and opportunities.

Example/quick idea:

The member survey could be carried out more often than every five years.

No

No

No



Governance (continued) Yes  Yes, but needs
improvement
10. There is a climate of mutual trust and respect among the officers. []

Example/quick idea:

Over the past five years, the officers have demonstrated the ability to quickly come together and respond to emergent issues,
such as the proposed re-naming of the division's research award after Keith Provan.

11. The respective roles of officers and key volunteers are understood and some level ]
of orientation/guidance takes place.

Example/quick idea:

We are currently creating webbox files of resources and tips for each leadership role, based on a suggestion made during our
fall leadership call.

12. The division/interest group actively attempts to involve members in volunteer and |:|
leadership positions, including international members and other underrepresented
populations.

Example/quick idea:

While improvements have been made in this area, we need to develop more volunteer opportunities, so that members who
might seek leadership roles become known and develop experience that leads to leadership roles. Then we need to be sure we
are recruiting international members and URM members into those volunteer positions.

13. The current governance and committee structure serves the division/interest group ]
well.

Example/quick idea:

All activities (teaching, research, and practice) are represented in the division's governance and committee structure.

14. The division/interest group has a fair and open process for nominations and |:|
elections.

Example/quick idea:

There are some perception issues here, due to lack of transparency about how members gain the volunteer experiences they
need in order to receive nominations for leadership positions.

No



Programs/Activities Yes  Yes, but needs No
improvement

15. The officers periodically consider adopting new programs and modifying or [] []
discontinuing others. They know the strengths and weaknesses of their programs.

Example/quick idea:

Over the past five years, the annual meeting activities have been continually tweaked, particularly with respect to activities for
emerging scholars, in response to feedback and ideas adopted from other divisions.

16. Scholarships, travel stipends, or other funding programs are transparent and open [] []
to all who are eligible.

Example/quick idea:

Last year, this process was well-advertised and resulted in a record number of requests (which were granted) from students
who were presenting papers on the program.

17. The division/interest group has well publicized recognition programs (for service, |:| |:|
scholarly contributions, etc) and the criteria for awards are transparent.

Example/quick idea:

A call for nominations, which are not due for several more months, just went out to members, with a link to the award criteria
on the division website.

18. The division/interest provides opportunities and services to members with different ] ]
interests, including teaching, research and practice-based interests.

Example/quick idea:

The PDW each year tends to offer sessions that speak to each of these interests, and there are committees and leaders targeting
each of these areas.

19. Services to members extend beyond those provided at the annual meeting. [] []

Example/quick idea:

We explore expanding the popular "research incubator" sessions from the PDW into virtual sessions offered at other times of
the year.




Programs/Activities (continued) Yes  Yes, but needs
improvement
20. The division/interest group carries out regular communication with members |:|

(minimally including a newsletter and up-to-date website).

Example/quick idea:

During the past 5 years, the website was completely rebuilt, as well as communication methods, using Constant Contact.
Daily member emails during the annual meeting have also been well-received.

21. The division/interest group actively works to build community (communities of ]
practice, listservs, collaboration activities, social and special events) etc.

Example/quick idea:

Yes, in the past year the division has worked to increase communication frequency. Social events at the annual meeting have
grown and diversified each year, often including activities such as bowling, or mini-golf, that are designed to promote
interaction.

22. The division/interest group actively strives to improve the annual meeting program ]
by periodically reviewing program statistics to monitor meeting trends.

Example/quick idea:

While the statistics are monitored each year, there is more that could be done to use those data to design improvement.

23. Collaboration exists with other division/interest groups in the Academy. |:|

Example/quick idea:

At the 2016 annual meeting, the HCM plenary featured 4 speakers who are most aligned with other divisions, while working
in the healthcare domain, and this generated a very interesting conversation.

No
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